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#7 2026: Hyper-connected yet under-bonded:
The effects on Continuous Improvement (Cl)

Speaker: Lindsey McLean, Transformation Manager, Wye Valley NHS Trust &
Zena Cox, Operations Director, ideasUK

Date: Tuesday 7" July 2026

Time: 10.00am GMT / 1.00pm GST

Duration: 45 minutes

Overview:

Join ideasUK for our next webinar exploring a challenge facing almost every modern
organisation: how can we as individuals, and our teams in the work environment, be more
digitally connected than ever before, yet feel less bonded, engaged and aligned in driving
improvement?

In “Hyper-connected yet under-bonded: The effects on Continuous Improvement”, we will
examine how constant communication, hybrid working and increasing operational pressures
can unintentionally weaken collaboration, trust and the shared ownership that continuous
improvement depends upon.

Featuring practical insights and real-world case studies from Wye Valley NHS Trust, this
webinar will showcase how organisations can rebuild engagement, encourage meaningful

participation and create stronger improvement cultures in demanding environments.

We hope this session will provide thought-provoking discussion and practical ideas to take
back into your own organisation.

Dial-in details as follows:

Join Zoom Meeting
https://us02web.zoom.us/(/88236568831?pwd=dU0zK25GZWI3bGIHUFEzSIZnRVBpUTO9

Meeting ID: 882 3656 8831


https://us02web.zoom.us/j/88236568831?pwd=dU0zK25GZWl3bGlHUFEzSlZnRVBpUT09

